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SUBJECT:  
Competency Management System (CMS) Next Steps

NASA’s Strategic Human Capital (SHC) Plan and companion Implementation Plan call for an aggressive series of human capital initiatives designed to move the Agency forward in its management of human capital.  It was a tremendous success for this Agency to receive the first “green” rating for Strategic Management of Human Capital in the President’s Management Agenda.  More importantly, the tools developed and processes utilized, have provided NASA with valuable capabilities to better understand and manage the NASA workforce.  A key component of that success was the development and implementation of the first phases of the Agencywide CMS.

The CMS information was used to inform the Agencywide recruitment process, verify alignment of NASA training resources, understand current and long-term workforce competencies, and helped identify gaps in our competencies to improve the development of the NASA budget.  In order to sustain and indeed enhance our human capital management capabilities, the next steps in implementation of the CMS must be taken.  These steps include the development of the next revision of the Agencywide CMS System Dictionary, the further roll-out of the use of the system to individual employees, and the establishment of an associated steering group and processes.

CMS Dictionary Revision 5
The first step, Revision 5 of the CMS Dictionary, will require the support of each of the Mission Areas and Headquarters functional offices, as well as subject matter experts throughout the Agency.

To ensure the dictionary revision’s success, I am requesting that each Mission Area and functional office identify a point-of-contact (POC) to work with the CMS Agency Team on identifying necessary revisions and assisting the CMS team to implement those revisions.  
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Some functional offices have already established efforts to help refine the dictionary and, where appropriate, will merely be assisted by the CMS team to help ensure a consistent approach.  In the remaining cases, the CMS team will facilitate an effort to refine and define terms where appropriate.

Once you have identified a POC for your area, the CMS team will contact him or her to brief them on the overall process and specific actions required to complete the next revision of the dictionary, with an initial deliverable date of August 18, 2004, and the final revision due September 30, 2004.

Completion of Individual Competencies

The second step, further employee involvement as outlined in the SHC Implementation Plan, will be facilitated through Center and Headquarters CMS team members and will require leadership support in the form of leadership communication and time for employees and supervisors to enter additional personal competencies into the Agency CMS.

The entry of additional individual competencies must be completed by November 30, 2004, and will be facilitated by the Agency CMS team through pre-rollout communication, materials, training, and hands-on support.

To advise the CMS team of your POC for dictionary revisions, or for further information, please contact Chris Carlson at 202-358-0487 or Christopher.Carlson@nasa.gov.

Again, I wish to thank each and every one of you for your support in helping the Agency “get to green” in the strategic management of human capital and for your continued support in these next steps.

Vicki A. Novak
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