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PURPOSE

This Organi zati onal Work Instruction (ON) establishes
procedures and responsibilities for the Human Resources
Department (HRD) that relate to the Federal Labor

Rel ati ons Program The goal of the Labor Rel ations
Programis to ensure that Marshall Space Flight Center
(MSFC) managers do not violate either the negotiated
agreenments or the |abor relations statute in their
dealings with unions and bargaining unit enpl oyees. The
Labor Rel ati ons Program al so ensures that union concerns
are dealt with appropriately by MSFC managenent.

APPLI CABI LI TY

This ON applies to the interaction of MSFC managers wth
bar gai ni ng unit enployees and the interaction of the HRD
with the unions.

APPLI CABLE DOCUMENTS

(Al'l use is current revision unless there is overriding
aut hority)

a. Col | ective Bargai ni ng Agreenent Between MSFC and
Mar shal | Engi neers and Scientists Associ ation
(MESA), International Federation of Professional and
Techni cal Engineers (I1FPTE), Local 27

b. Col | ective Bargai ning Agreenent Between MSFC and
Ameri can Federation of Governnent Enpl oyees (AFGE),
AFGE, Local 3434

C. Chapter 71 of Title 5 of the U S. Code

d. NPG 1441.1 — NASA Records Retention Schedul e

DEFI NI TI ONS

Col | ective Bargai ni ng Agreenent — Negoti ated agreenent
(contract) between MSFC and a uni on.
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Condi ti ons of Enploynent — Personnel policies and
practices affecting working conditions.

FLRA — Federal Labor Rel ations Authority

Gri evance — Conplaint related to conditions of enploynment
or violations of a Collective Bargai ning Agreenent.

Unfair Labor Practice - Conplaint related to violations
of the Labor/ Managenent Rel ations Statute (Chapter 71 of
Title 5 of the U S. Code).

Program Manager — Federal Labor Rel ati ons Program Manager
Human Resources Departnment, Marshall Space Flight Center.

| NSTRUCTI ONS

The gui delines established in the referenced “Applicable
Docunents” (above) will be adhered to in all matters
related to the Federal Labor Rel ations Program The
functions of the Federal Labor Relations Programw || be

performed by the Program Manager

Upon | earni ng of problens or changes related to the
condi ti ons of enploynment for bargaining unit nmenbers, the
Program Manager shoul d investigate the situation and
determ ne the appropriate course of action. The Program
Manager wi Il advise managers on how to inplenment changes
and how to respond to | abor/managenent concerns in
accordance with the [ aw and uni on agreenents.

When grievances or Unfair Labor Practices are filed by

ei ther uni ons or managenment, the Program Manager w ||
provi de managers with advice on filing procedures, tine-
frames for responding to charges and appropriate
responses. The Program Manager will coordi nate managenent
responses to all union charges. Responses will be
coordinated with the unions, managenent, the Human

Resour ces Manager, and the Ofice of Chief Council, as
necessary.

The Program Manager will negotiate both collective

bar gai ni ng agreenents and singl e-i ssue agreenents with the
uni ons as necessary.
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6. NOTES
None
7. SAFETY PRECAUTI ONS AND WARNI NG NOTES
None
8. APPENDI CES, DATA, REPORTS, AND FORMS
None
9. RECORDS
Record Type: Records of |abor negotiations, grievances,
petitions and unfair |abor practice charges, and
correspondence with | abor unions, Federal Labor Rel ations
Aut hority (FLRA) and Federal Services |npasses Panel
(FSIP).
Responsi bl e Party: Program Manager
Locati on: Human Resources Depart nment
Bui | di ng 4200
Room 312
Records Retention Schedule: Records of Labor Rel ations
activities will be retained in accordance with the NASA
Records Retention Schedul es NPG 1441.1
10. TOOLS, EQUI PMENT, AND MATERI ALS
None
11. PERSONNEL TRAI NI NG AND CERTI FI CATI ON
None
12. FLOW DI AGRAM

None
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