CaER ISO9000 Workshop minutes

8/10/99

The CaER directorate held its ISO9000 Work shop on August 10, 1999 at Building 4200, Conference Rm. P110.

The objectives are to provide affected CaER organizations the opportunity to learn how to access and navigate the ISO9000 website, Exposure to the organization processes and understanding of an audit structure. This is also to prepare for the August 23-25 NQA audits.

Ms. Susan Cloud opened the meeting and explained the purpose and introduced MSFC ISO9000 Management Representative, Mr. Sid Saucier to CaER employees. Mr. Sid Saucier provided examples and explained the benefit of using ISO9000 for quality management system. Mr. Saucier also explained the Center’s expectation in getting ready for the Audit. Mr. Saucier encourages every employee use the ISO9000 page for information resource and also encourages the “internal-internal” self assessment within the organization.

Caroline Wang provided the CaER/ MSFC ISO9000 overview. Caroline Wang organized the information and made it simple and manageable for the beginer ISO users. Caroline Wang pointed out the most important areas for all employees and also showed everyone the road map of getting what they need. The CaER ISO9000 sub-page was developed for this purpose. It provided road map and also the working information for CaER implementation team. 

David Jeffrey explained the CaER home page overall and the future for the  CaER home page. It will be  the information center for all CaER’s functions.

The demonstration was also delivered. 

Annette Tingle, MSFC integrated Document Library lead, explained the Document Hierarchy to the group. The MIDL is a great facility for MSFC documents. It helped everyone to find things they need much easier now. The sort engine, the search engine is all included. Annette explained the concept of different levels of documents. This certainly help all employees.

Warren Woods, the MSFC internal audit manager, explained the purpose and approach for the Center internal audit. Warren Woods also explained what auditor is looking for. The Center internal audit is truly to help us to identify the problem and fix it. Warren Woods also explained what the NQA auditor is looking for.

The Splinter groups were for the in-scope functions. Warren Woods, Tom Dollman, Mary Shamble, and Jim Blanche coached CD01, CD10, CD20, and CD30. The Organization representatives Suan Cloud, Nancy Guire, Mack Blackman, Pat Schultz and Benita Hayes hosted the splinter sessions. The splinter session’s discussion was focused on NQA audit preparation. It was very helpful. Tom Dollman provided hand outs to CD20, and it will be posted for everyone to see. Jim Blanche used an easy way to show CD30 to learn Corrective Action system. Jim showed the group how to pull out examples to use. Mary Chamblee also provide very useful information in what information is needed on the master list. Benita Hayes proposed to invite the MSFC internal auditor to do one-hour audit to CD30 before the NQA’s audit. The chance for NQA audit to CD30 seems to be 100%. 

The action items included:

1. Complete the master list

2. Schedule for internal audit to CD30

3. Schedule Corrective Action training base on the individual need.

4. Post Tom Dollman’s hand out 

5. Provide home page URL to everyone.

